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PUBLIC POLICIES LINKED TO “THE 

ARTS OF DIFFERENCE” PROJECT 

 The city of Brest‟s policy of social 

appropriation of Information and 

Communication Technologies (ICTs) 

 The city of Brest‟s educational policy 

Within the framework of the “Arts of difference” project, the city of Brest and its 

partners have decided to pool their internet and multimedia skills with the 

objective of improving community harmony.                                    

The city of Brest has been pursuing a public policy aimed at the social 

appropriation of ICTs since 1995, in response to the issues of social and 

territorial cohesion.  The result of the policy is the development of a favourable 

context for the emergence of dynamic participants and innovative projects aimed 

at the widest possible number of people. It is within this framework that it 

supports the association of webtrotters involved in the Comenius Regio project 

as well as the many other associations that form the network of internet and 

multimedia use in the Brest area.                    

This policy is recognised across the whole of France for its uniqueness and for its 

innovative character.  The city of Brest is widely perceived as being at the 

cutting edge thanks to the purpose of its policy and the extensive means that 

have been implemented to achieve it. The effect of this is to create a genuine 

local dynamic: a wide range of projects and initiatives led by partners from 

many different spheres (social, cultural, educational, sociocultural, artistic…), a 

sharing of means and cooperation between the players.                             

Within the framework of the project, it seems to us extremely important to share 

this original Brest experience with our Italian partners, and in particular the 

policy of social appropriation of the ICTs, the actions implemented by the city of 

Brest, and the initiatives that have benefitted from regional support.  

As a complement to, and in comparison with, the Neapolitan context, we have 

also chosen to present Brest‟s educational policy, which stands out thanks to the 

existence of a network of actors who ensure the coordination of all educational 

actions taken within the territory.                                  

This document is therefore in two parts: the first concerning the policy of social 

appropriation of the ICTs, and the second concerning the city of Brest‟s 

educational policy.    
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THE CITY OF BREST‟S POLICY OF SOCIAL 

APPROPRIATION OF THE INTERNET AND MULTIMEDIA     

 

PROJECT 2008/2014 

A response to the issues of social cohesion and territorial 

solidarity       

This policy follows in direct continuity from the two previous terms of office and 

takes into account: 

 The gap which has grown between “digital natives”, users of multimedia, 

and the half of the population that is still cut off from these tools, and, 

 the important role occupied by the internet and multimedia in society 

today.        

Thus, for example, the city‟s policy is responsible for more than half of the 

projects supported each year within the framework requests for multimedia 

proposals, and in the field of social integration, in the poorer areas of social 

housing, digital technology is considered by social welfare workers to be an 

effective tool for winning back self-esteem.  But thanks to the networks that 

have been built, and an interactive dynamic, Brest is now also a city of 

innovation (wiki-brest, cooperative mediablog, public document, free software, 

etc.) which is developing with the availability of the Web 2.0 collaborative tools.            

The stages of this public policy of social appropriation of the 

internet and multimedia  

 Encouraging equality of access to the internet via Public Internet Access 

Points          

In 1997, the city began to implement a policy that was both pro-active 

(considering the very real inequalities) and progressive (supporting the 

participants based on their own level of involvement and commitment) aimed at 

encouraging equality of internet access within the territory.  This policy is 

intended as a response to the issues of social and territorial cohesion.  Thus, 

public internet access points (PAPIs) were set up within local communities, in 

associations, public buildings, libraries and local town halls.  Characterised by 

their proximity, the fact that the services are free, and assistance is available for 

users in the ordinary locations that they commonly frequent, ten new „papis‟ 

have been added each year, creating a unique French network of nearly 100 

public internet access points throughout the city. 
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 Developing the production and the coproduction of content by the 

inhabitants 

Next came the stage of user production and coproduction of the multimedia 

content, which enabled inhabitants, and in particular those based furthest from 

the internet and multimedia, to progressively advance from being mere users to 

becoming contributors and web authors.  Based on dozens of workshops, a 

concerted network effort by all concerned, as well as a number of operations and 

initiatives, important groundwork has been done concerning the appropriation 

of tools in partnership with the Marsouin scientific laboratory, working on the 

analysis of usage, which in turn sheds new light on the innovations of usage and 

assists public decision making. 

Today,        

 the uniqueness of this system of assisted internet and multimedia access, 

set up in ordinary locations rather than specialised areas,        

 the space devoted to the inhabitants to develop their own multimedia 

voice, which constitutes an important social link, as well as a means for 

individual self-development and winning back self esteem, 

 innovation of use both in the city of Brest and the surrounding area with 

projects including: 

o the Free office software CD (more than 300,000 CDs distributed, 

and notably to all the students in Brittany), 

o the mediablog (over 60 multimedia channels, webradios, WebTV... 

hosted) and, 

o wiki-brest, a collaborative writing platform on history, recollections, and 

community life (150,000 pages visited per month, more than 2,000 

articles published and 900 contributors) supported by the region, 

together add up to making Brest a recognised leader on a regional, national and 

francophone level in terms of the usage of Information and Communication 

Technologies.                          

The biannual meeting of the Cooperative users‟ forum which brings together 400 

project organisers, half of whom come from outside Brittany, the impact of 

weekly electronic magazine “@-brest” (1,100 subscribers, 2,500 visits per day) 

and the dozens of annual invitations all bear ample witness to this recognition.        

But while multimedia tools, mobile phones and digital television are widely 

spread throughout the different social levels, this is not true of the digital 

cultures associated with the written word and the computer screen.  Despite 

regular progression in terms of the number of people with internet access, at the 

present time almost half of the population still has neither access nor regular 

use of internet services either at home or in the workplace. As the importance of 

internet use within society increases, for access to culture, work, education and 



         [The Arts of difference – LLP Comenius Regio] 4  

leisure, the gap is continually growing between those who use technology and 

those who don‟t.                                             

A policy based on 5 structuring fronts    

The city intends to continue its efforts to encourage the social appropriation of 

digital tools by and for everyone in an interactive process that both links and 

enlightens, based upon a network effort by the actors involved around 5 

structuring fronts:      

1. Assisting multimedia expression in the city, for maximum community 

harmony      

 supporting radio, web reporting and musical initiatives, with which 

many young people are frequently involved 

 supporting local journals and magazines and helping them to use 

appropriate internet tools: local web magazines, memories and 

community living on Wiki Brest, etc. 

 suggesting, organising and supporting projects enabling people to 

express themselves, showcasing individuals and areas, and 

encouraging the sharing of collective memories            

2. Encouraging assisted internet access in poorer working-class areas              

 supporting internet projects in poorer working-class districts in step 

with the project organisers, modelled on the “Kérourien community 

internet access” project 

 broadening the roles of public buildings around access to public 

services and training workshops (B21 adult)                               

 in association with BMO (Brest Métropole Océan) and the policy of 

digital development of the territory, to encourage the spread of 

shared, assisted low-cost internet access in social housing       

3. Developing the use of digital tools as a factor in social connection and the 

winning back of self esteem  

 assisting projects that affect the socially disadvantaged in 

collaboration with social welfare workers    

 encouraging network formation and the training of educational 

workers, those who facilitate the return to work, and the associations 

involved in the coordination of digital tools         

4. Developing and supporting innovative uses that contribute to a culture of 

community harmony, to a shared cultural identity, and encourage social 

solidarity              

 extending the innovative projects of the mediablog and wiki-brest  

 expanding the sharing and broadening of access to digital knowledge 

and culture around freeware and open contents                    

 testing tools and uses that are currently under development (the 

social territorial web beehive) 
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5. Supporting the development of projects in the local Brest area within the 

financial framework of the “multimedia social link and innovative use” 

area and regional contract    

 organising and facilitating the network effort and cooperation 

between the PAPI and „cybercommunes‟ organisers          

 sharing resources on a local/territorial level (awareness workshops, 

visio-centre network, etc.)                 

while continually bearing in mind the issue of sustainable development 

 encouraging the use of freeware, which enables affordable long-term 

access to a wide range of multimedia tools          

 taking into account the life span and consumption of computer 

equipment             

 encouraging remote working policies to reduce travelling      

 increasing access to public services in locations accessible to the 

public        

 developing social connections within districts using digital technology 

 expanding community property an encouraging the sharing of the 

contents, thus making reuse possible        

with the aim and intention of contributing to Brest‟s image as an innovative 

centre 

 spreading good practices and innovative uses throughout the francophone 

world 

 getting involved in the regional and national networks in our recognised 

fields of competence 

Actions and means of implementation    

Supporting and developing the existing systems: 

 Pursuing the interconnection of the city with the PAPI network and 

making shared multimedia equipment widely available             

 Implementing a „visio-centre‟ system to interconnect the territory and 

facilitate remote working                             

 Continuing the policy of supporting and accompanying the associations‟ 

multimedia projects and local facilities that has already helped 250 

projects since 2000 thanks to the annual request for proposals system, 

with particular attention paid to people remote from the ICTs           

 Continuing to support multimedia expression: assisting with the 

publication of local newspapers, supporting initiatives aimed at 

multimedia expression, workshops to raise knowledge and awareness of 

the tools, organisation of meetings: local paper action groups, the “Ecrits 

Ecrans Publics” forums… 

Providing services: 

 Providing technical assistance to the PAPIs and to multimedia project 

organisers 



         [The Arts of difference – LLP Comenius Regio] 6  

 Providing a loan service of shared multimedia equipment for the 

associations            

 Organising workshops, support for the social appropriation of digital 

tools, and participating in debates on related social issues (the protection 

of personal data, community property, young people and digital tools…) 

 Providing recycled computers, which equip dozens of associations every 

year                        

Setting up, accompanying, coordinating, and leading structuring projects 

in the territory: 

 Implementation of the “Internet and multimedia in the Brest area, innovative 

uses and social connection within the territories” project                                                                                          

 Testing of the “Ruche” (Hive) project, a territory-wide social network 

 “Internet and social housing “: accompanied installation of shared and affordable 

internet access in social housing         

 Accompanying the “Mediation, multimedia and social connection  for those living 

in economic insecurity” project, organised by the CCAS                                                                  

 The “Libre-à-Brest” project for the accompanied sharing of freeware within the 

city             

 Mediablog for the accompanied spread of on-line multimedia content in Brest, 

the surrounding area and beyond with the aid of external financial backing          

 Organisation and circulation of  “Wiki-Brest” 

 Supporting the “Brest sans fil” (wireless Brest) project with the installation of 

wifi hotspots  in multimedia venues        

 Supporting and accompanying the installation of local internet access points 

 „Back to work‟ project for the recycling of computers that are then made 

available to associations and poor families        

Cross-domain participation in the city and agglomeration 

 Helping to organise the network connection of participants and the collaborative 

work of involved local players: an important factor in terms of effectiveness and 

the local dynamic 

 Observing, evaluating and studying the systems, usage, users and non-users                             

 Assisting the spread of cooperative methodologies and the innovative usage of 

digital tools (publication systems, collaborative writing, the use of image and 

sound, geolocalisation, etc.) to the other community and city partners and 

participants                   

 Participating in the regional or national networks: „Mégalis Bretagne‟ for digital 

and life in the city, the Brittany Internet Usage Network, „Créatif‟ for public 

access in France, AVICCA for social and digital usage, and „April‟ for freeware          

 Organising the Forum for cooperative usage in Brest every two years – a 

national meeting 
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SPOTLIGHT ON THREE INNOVATIVE INITIATIVES 

PARTNERED BY THE CITY OF BREST 

1st Example : 

A project assisted within the framework of the city of Brest's 

request for proposals 

Intergénér@tion Brest 

The project: 

On the one hand you have Jimmy, Benoît, Nayla, Mathieu, Mickaël, and 

Anthony, school kids on the margins, with little help from the 

education system, principally in difficulty due to their behavioural 

problems (absenteeism, rudeness, violence…). And on the other hand 

you have Marie-Antoinette, Yvonne, Victor, Joël, and Simone, senior 

citizens living or practicing a variety of activities within a municipal 

retirement home, people somewhat on the edge of mainstream 

community life. Two worlds that probably never rub shoulders, even 

by chance, and yet…                               

For three months, these two disparate groups met up on a regular basis thanks 

to the internet. After initial tuition in the use of the internet, followed 

by an introduction to training provided by the Association Infini, the 

pupils of the „Dispositif relais Kerbonne‟ (school special unit) began 

visiting the Louise Le Roux retirement home twice a week to introduce 

computing and the internet to a group of the seniors. It turned out to 

be a genuine encounter, and they were hooked from the first session: 

listening, tolerance faced with the differences, laughter and respect. 

It‟s not easy for an 86-year-old woman to handle a keyboard and 

mouse for the first time in her life. And what does it matter if she 

leaves her finger on the key too long, creating an entire row of the 

same letter – the teacher is there to help. He deletes all the unwanted 

letters, and no doubt two minutes later he‟ll be repeating the same 

operation, before ending the session by saying, “You‟ve made great 

progress Marie-Antoinette”. And the sessions followed one another, 

along with the pleasure of meeting up, of checking their emails and 

discovering a comforting message from a pupil or a family member, 

and of surfing the World Wide Web together - an opportunity for 

Victor, whilst looking at a site commemorating the anniversary of the 

D-day Landings, to tell Benoit all about when he was 19 years old and 

was thinking of joining the Resistance.                              
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And when an elderly „pupil‟ was a little slow in getting to lessons, because at the 

age of 80 some mornings are harder than others, Mickaël or Mathieu 

would go looking for them, proving that the youngsters weren‟t the 

only ones to turn up late for school ! 

Text by Monique Argoualc‟h, taken from the cover of the report concerning the 

intergenerational project undertaken in 2004 between a group of 

pupils in difficulty from the Dispositif Relais special unit and the 

Louise Le Roux retirement home in Brest. 

Those involved 

 Pupils from the Dispositif Relais Rive Droite (school pupils between the 

ages of 12 and 16 caught in a spiral of rejection of the educational 

system, which can manifest itself by serious and repeated failure to obey 

school rules, by chronic and unjustified absenteeism, by a profound lack 

of motivation for learning, sometimes leading to removal from school), 

 Senior citizens permanently residing in the “Louise Le Roux” municipal 

retirement home, or temporarily residing at the “Antoine Salaün” 

municipal retirement home, 

 Independent elderly people living at home in the district in question, 

members or not of the „Club du Landais‟, which is based at the “Louise 

LE ROUX” retirement home for dependent senior citizens.                                  

An initiative by Monique Argoualc‟h, teacher 

at the 

Dispositif Relais, Collège Rive Droite, Brest, 

France 

monique@argoualch.fr 

http://www.intergenerations.infini.fr/ 

 

 

http://www.intergenerations.infini.fr/
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OPEN YOUR HANDS OPEN 

YOUR HEART 
Jean-Luc Roudaut 

 
Open your hands open your heart        
Like that for another like that for 
nothing 
Give your time and open your eyes   
Take your time and think of them     
Write the tomorrows together   
Understand the lines on their hands 
Give strength to forge further on        
To share and to contribute       

 
And desire to give to others       
And to share with them 
Moments of a life that ripples   
To prolong a little more   
And when we are able to open up 
We find respect for these elders 
Who see all their lives passing by  
In the light of your eyes    
 
 
And put our lives end to end                
It is experience that builds us  
Learning to draw together    
And even if their hands tremble a little 
Put your hands on theirs     
Their laughter will wipe away your 
fears    
And your awkward youthfulness  
Will give new life to their hearts 
 
Learn to look at others       
Beyond the differences         
That your future lives    
May profit from their experiences  
That this transfer of knowledge        
May be for you like a desire        
To write on the mirror of the other   
A few pages of your life               
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2nd Example: 

Multimedia mediation, Social isolation and 

insecurity:  

“Landmarks in the city”   

The project: 

Since 2007, the city of Brest has been working to weave professionals and 

volunteers working in the field of social isolation into a cohesive network.  

In order to improve communication between the members of the network 

and its users, the idea of creating an information website was put 

forward, but other uses were quickly thought up in response to a social 

goal: using sound, video and images… and putting them on line as a tool 

for winning back self esteem, for developing the connections between 

people…                       

Multimedia is thus seen as a new mediation support to assist in breaking 

social isolation but also as a tool that can help to weave the professionals 

and volunteers who work with these isolated individuals into a 

functioning network. 

The project involves the implementation of work tools and co-publication 

but also the essential aid and accompaniment of the Social Isolation 

group in the design, creation and coordination of the online tools.               

The Internet and Multimedia Expression service has played an important 

role as an interface between the group, the developer and the graphic 

designer, thus smoothing the technical dimension of the project. This 

accompaniment, tailored to the needs of the network project, included:       

o Discovery of the existing types of tools, a way of examining the contents of their 

project     

o Help with the choice of tool in accordance with the identified needs  

o Drawing up the specifications (intended for the developer)      

o Assistance with the collection of data from the organisations        

o The choice of developer and work on the accessibility of the site 

o Training the network members to use the tool (for the 120 associations of the 

network)      

One year after the first exchanges, the “Repères dans la cité” (Landmarks in the 

city) website came into being:  http://www.reperes-brest.net/.  

http://www.reperes-brest.net/


         [The Arts of difference – LLP Comenius Regio] 11  

 

Today, the site has no less than 60 administrators who autonomously post 

descriptions of their organisations and their latest news.               

The introductory training workshops on use of the site are continuing.  For their 

part, the CCAS is integrating the site as a network organisational support and 

has also adapted other remote working tools (wiki) for the thematic groups and 

the pilot group.           

Uses of the ICTs are gradually spreading, at a pace set by the community and 

social workers – whether professionals or volunteers. 

The project: http://www.a-brest.net/IMG/pdf/le_projet.pdf 

Assessment after one year: http://www.a-brest.net/article5540.html 

The example online of the “Mutual aid and Friendship” Association: Photos of 

the house: http://www.reperes-brest.net/Maison-Entraide-et-Amitie.html 

 The photos du lancement officiel du site by the members of the Social Isolation 

network which took place on the 25th of November 2009 in Fourneau. The site 

was presented by professionals and volunteers from the communication group. 

 

 

 

 

 

 

 

Introduction by Marc Coatanea, deputy mayor responsible for social affairs and Michel Briand, councillor in 

charge of the internet and multimedia expression in Brest  

 

Carole Touche, communication group coordinator          

 

 

 

The “Mutual aid and Friendship” Association team  

http://www.a-brest.net/IMG/pdf/le_projet.pdf
http://www.a-brest.net/article5540.html
http://www.reperes-brest.net/Maison-Entraide-et-Amitie.html
http://www.a-brest.net/article5540.html
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3rd Example: 

Internet for everyone in Kérourien: 

Assisted internet access for 

1€/month/household 

The project: 

The internet for everyone in social housing project is part of the community‟s 

overall policy regarding the digital evolution of the territory, and dovetails 

perfectly with the local policy of social appropriation of the Internet and 

Multimedia.                                        

In addition to the setting up of network infrastructures and the reduction of 

„dead zones‟, the aim of the social digital project is to facilitate access to the 

internet and multimedia for those people who are socially distanced from 

technology in poorer social housing districts.         

The internet for everyone in social housing project will enable social housing 

tenants to benefit from low-cost internet subscriptions (2 Mb/s for 1€ per 

month/per household) as well as receiving assistance with the setup and 

connection, initial training and use of applications. 

 

With these goals in mind, a trial was undertaken in the Kérourien district (590 

households). The experiment had two dimensions:                  

 The provision of collective internet access: 2Mb/s (free during the trial 

period)       

 

 

 

 An extensive 3-part system of assistance                        

 Assistance with internet installation and use                   

o Home installation of all the equipment (connections, 

settings…)        

o The appropriation of tools and skills via workshops, 

opportunities for informal exchanges relating to multimedia, 

at local community centres, in the street…       

 Legal assistance to help users understand the various operators‟ 

contracts and thus to make informed choices.                        

This work was carried out by the local residents association 

working in conjunction with the consumer protection association.               
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 Assistance with acquiring hardware: acquisition of computers for €40 

or €70  

Partnership with a community recycling centre, distribution of 

computers equipped with Windows and free software. 

After one year in operation, a 61% positive vote taken on the 

October 8th 2010, thanks to which the service was adopted, and 

its extension to the wider agglomeration is now being considered. 

It is once again a position of „facilitator‟ or mediator which has been adopted in 

order to enable a range of actors with sometimes divergent objectives to together 

attain the same objective. 

Links: 

. Internet pour tous en habitat social : l‟internet à 1 € adopté sur le quartier de 
Kerourien (Brest) 
http://www.a-brest.net/article6632.html 

. Internet for everyone in Kérourien: results at the half-way stage (May 2010) 

http://www.a-brest.net/rubrique88.html 

. Evaluation of the project (March 2011):  

http://www.a-brest.net/article7418.html 

 

Contact: 

Elisabeth Le Faucheur Joncour, Ville de Brest, 02 98 00 84 39 
elisabeth.le-faucheur-joncour@mairie-brest.fr 

 

 

http://www.a-brest.net/rubrique88.html
http://www.a-brest.net/rubrique88.html
http://www.a-brest.net/article6632.html
http://www.a-brest.net/rubrique88.html
http://www.a-brest.net/article7418.html
mailto:elisabeth.le-faucheur-joncour@mairie-brest.fr
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THE CITY OF BREST‟S EDUCATIONAL POLICY 
Source: City of Brest, Alice Desprez, 

Education-Childhood-Sociocultural Director 

 
The educational policy of the City of Brest is centred on three principal areas of 

activity: 

 organising and managing services to the families and children: 

functioning of the schools, management of school canteens and shelters, 

management of out of school and nursery provision, of 4 childcare centres 

for nursery school age children 3-6 (on-site interventions),  

 assisting educational workers by providing them with material, human 

and financial support as well as advice and expertise,          

 joining educational workers together and leading a shared vision of 

education 

This triple approach to educational issues places Brest in a position both as an 

operator and a facilitator, so that the principal areas of activity can be identified 

and shared widely within the same territory to the benefit of the children and 

their families.             

Within this framework, the LEP (Local Educational Project) is central for the 

City, since it sounds out the practices and the coherence of interventions.             

 

The Local Educational Project 
The Local Educational Project is a global organisational approach, based upon 

the mobilisation of the workers in the field involved in day-to-day contact with 

children, young people, and their environment.          

Initiated by the City in 1999, the Local Educational Project has evolved over the 

years.  In 2006, the system was considerably adapted and updated, capitalising 

on the gains made within the framework of the partnership and taking on board 

the changes in educational development policies.          

These policies, including the LEP and the Educational Success Plan now 

combine a complete approach to the harmonious development of the child with 

the notion of continuity of the educational route of the child. 

This approach has already led to significant developments: the harmonisation of 

interventions across the territory, improving the sharing of information between 

departments, the adoption of common goals, and greater attentiveness to the 

partners.  

 Looking back 

In 1999, the interministerial circular (National Education, Youth and Sports, 

Culture, City) concerning the Local Educational Contract was aimed at the 

convergence and alignment of the activities of children and young people outside 

of school learning.                   
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 This wasn‟t a question of solely tackling the issue of school targets and 

results, but of looking at everything that contributes to success in school, and in 

particular at a range of complementary skills including creativity, the mastery 

of new technologies, experimentation…    

 This circular led the actors involved, who were concerned about public 

action in the sphere of education, to question:       

- The educational objectives to be achieved 

- The measures to be applied    

 

And so it was that the City of Brest took the initiative in creating a Local 

Educational Project.  The approach would be to not simply take into account 

school and extracurricular activities, but to look much more broadly at the 

entire life of the child.   This choice led the City to look at and question:          

- The partners concerned,   

- The scale of the territory of application, 

- The possible connections between school time and free time,          

- The priorities, 

- The educational horizon targeted. 

 

A year of study conducted by all the partners enabled them to establish the 

principal possible directions of the Local Educational Project in order to move 

forward together in the interest of the children and young people of Brest.  In 

addition, the City wanted to take all the necessary time to build a Local 

Educational Project on solid foundations, without undue haste.  Based upon a 

certain number of observations:   

 - No clear vision of education in the broader sense 

 - Numerous operators from various different backgrounds          

Analysis of the situation revealed: 

  Extensive educational provision    

  Extremely uneven educational provision across the territories 

  Extremely uneven provision within the same sectors     

  Dislocation between childhood and teenage years                   

  Isolation and fragmentation of the „pluriactivity centre‟ (CLSH) 

  Uneven development of nursery and primary provision        

  Insufficient parental involvement 

  Social differentiation in terms of public appreciation of the different 

initiatives 

  The importance of delegation of educational provision to the structures 

or associations 

 



         [The Arts of difference – LLP Comenius Regio] 16  

The elected decision-makers decided to initiate the project, not on a global city-

wide scale, but on a more human, district-wide scale.                                       

 The City was thus divided into 7 territories (the 7 districts)    

 The key idea is to depart from territorial preoccupations and analyses to 

concentrate on the Local Educational Project for the city.                         

 

In light of the landscape revealed by the situational analysis, one question stood 

out:     What are the issues that can be identified for the City? 

 - Increasing the volume of activities? 

 - Improving the relevance and the efficacy of the actions?     

 - Building a genuine strategy based on the socioeconomic difficulties of 

the various districts?    

 - Structuring and developing local provision in the various districts?          

 - Developing and pursuing, with pre-teens, the previously acquired 

learning?           

 - Verifying the connection between the scale of educational provision and 

academic failure?                                              

 

The Local Educational Project had to answer three essential issues: 

 Enrolling children and teenagers, especially those who were either 

already in difficulty or at risk of being in difficulty, in coherent and 

concerted educational pathways.               

 Meeting the various needs identifies in a shared diagnostic process 

involving all the educational partners.    

 Involving all the community and institutional partners concerned in a 

concerted territory-wide approach         

 

Once the results of the diagnostics had been shared, the Local Educational 

Project matured in the hands of the various community and institutional 

partners, who together produced a reference document which sets out: 
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1 – The educational values of Brest‟s Local Educational Project: 

 “Respect for oneself and for others, a value that is both individual and 
collective”      

 “Socialisation and citizenship, values centred on the group”               

 “Recognition of the role of the parents and sharing the task of education” 

 

 

To these fundamental values of the LEP we can add two further cross-functional 

priorities that guide the partners and the activities:         

 Solidarity    

 Social diversity  

 

 

2 – The essential skills that the educational partners would like to all children 

and young people acquiring include:          

- The basic skills: 

  “Reading, writing", "understanding, expressing themselves, listening, 

communicating" and more broadly “to have knowledge and understanding of 

society” 

- The skills that favour “harmonious community life”:  

"Accepting differences", "negotiating, cooperating, making themselves 

understood" and "being able to situate themselves within a group” 

- General attitudes that are constructive and dynamic:  

 "Learning to deal with choices, and manage frustrations",  "having 

dreams and aspirations beyond the immediate" 

 

© 2008 Julien Ogor 

 The Local Educational Project 2008-2014 

Within the framework of the Local Educational Project, the educational 

partners in Brest (City of Brest, urban community, Department, CAF, 

National Education, and the Departmental Social Cohesion Unit) set 

themselves a certain number of aims and directions, in order to implement 
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a genuine educational policy on a city-wide scale aimed at all the children 

of Brest.  As a reminder, these are the aims: 

. To encourage access for everyone to knowledge, sport and culture,    

. To develop the transmission of community living and responsibility,       

. To accompany each family and child, to construct a suitable educational 

pathway to the teenage years,   

. To pursue the community educational dynamics on a local level,             

. To promote permanent reflexion and analysis to ensure that the realities 

for young people are taken onto account in defining educational modes and 

content, 

. To focus particular attention on the most vulnerable;                 

Priority issues in 2010 

 

- 1st issue: teenagers:                 

 The inquiry into the free time of school children has enabled the education 

professionals to better understand this group.  There is improved 

recognition of teenagers as a group, despite the fact that the organisation of 

reflection based on the enquiry results is sometimes difficult to manage.  

 

- 2nd issue: The observatory of Early Childhood:         

 The observatory of Early Childhood is coming close to completion; data 

concerning the supply of places is consolidated, while data concerning 

demand remains to be clarified, especially for children between the ages of 

2 and 4. 

 

-  3rd issue: The accompaniment and role of parents in education:         

 Several projects on this theme are currently developing and there are a 

number of methods for encouraging the participation of parents.  What is 
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needed now, in the framework of the LEP, is to capitalise on the different 

experiences and learn from them in order to develop a genuine dynamic in terms of 

parental participation.      

 

 

 Mômes en Fête (Kids‟ Festival) 2010: An example of activity coordinated by 

the City of Brest and its partners         

 
Within the framework of the Local Educational Project, the City of Brest and its 

numerous partners offered the children and their parents the "Mômes en Fête" 

kids‟ festival, an event which took place in the various districts of the City and 

ended at the Quartz centre on the 20th and 21st of November. 

“Mômes en Fête” was conceived as a regular youth event, which will be held 

every two years.  Through its numerous fun and interactive activities, the event 

aims to help kids to become more familiar with the range of activities available 

to them – leisure activities, sports, culture, citizenship activities, etc.                     

The objectives of the event:      

 

1. to create a regular youth-centred event          

2. to give children their own space in the city 

3. to show them the space that they (should)have  

4. to promote the projects that had been developed 

5. to promote the city‟s activity (Promotion of interdepartmental projects)                 

6. to hold a fun, friendly, interactive event with a common theme each year 

7. to question and reflect upon the rights of children 

8. to balance the roles of the different partners who work with the young 

 
The theme for the first ever “Mômes en Fête” event was the comic strip book, or 

“BD”.  After a number of activities held across the different districts of the city, 

the “Mômes en Fête” festival concluded in Brest‟s Quartz Centre, which was 

transformed into a vast playground and show venue.  The programme included: 

tales, BD, music, design, games, visual arts, sport, dance, rollerblading, 
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readings, circus, song, theatre and concerts.  More than 3,000 people came along 

and experienced the activities on offer at the Quartz. 

 
© 2010 Dominique Leroux 

 

 2010 actions taken within the framework of the Local Educational Project 

Methodology: the actions that have served to establish the various 

assessments are those which gave rise to the writing of a “project file” (with 

or without requests for funding).  The number of actions developed across the 

territories gives little indication of the territorial dynamic, since an action 

that mobilises many partners and which lasts all year long is only counted as 

a single action.         

2010 budget for the Local Educational Project 

The overall budget for the 102 actions is €914,627. Within this total, we 

find:            

. The contribution of the project organisers totalling €625,714  (which 

corresponds for the most part to the development of the partnership and 

the voluntary work, the professionals, the making available of materials 

and venues, and other forms of aid requested),    

. Of the €288,913 of grants applied for within the framework of the LEP, 

€261,998 was awarded.      

 
The 102 actions undertaken within the framework of the LEP involved around 

15,943 people.                         
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The Educational Success Plan            

An individual support and monitoring tool to assist Brest‟s most vulnerable 

children           

The ESP is intended to give an educational chance to children from the ages 

of 2 to 16 who come from unfavourable social, family or cultural 

environments, and to accompany those who present particular signs of 

vulnerability by taking into account the entirety of their environments.  The 

ESP has a second objective of preventing possible failures on the pathways to 

success. 

 

The Educational Success Plan should be seen as a continuation and 

development of the dynamic of the Local Educational Project, especially with 

regard to:   

 the promotion of equal opportunities, 

 the individual support provided to the most vulnerable children. 

The implementation of the Educational Success Plan in the City of Brest is 

the fruit of shared reflection by the partner institutions of the LEP (City of 

Brest, the Brest CCAS, Brest-métropole océane, the Finistère General 

Council, Finistère education authority, the Finistère Department of Youth 

and Sports, the Finistère Department of Health and Social Affairs and the 

North Finistère Family Benefits Office). 

This partnership has resulted in a shared definition of educational success, 

which refutes the idea of a universal standard or norm of success.         

For all the partners, the notion of educational success has four key facets:             

 self esteem and self confidence,         

 the ability to live in society and engage in relationships with others, 

 the acquisition of the capacity to function in an educational or 

professional environment, 

 the creation and implementation of a personal plan. 
 

- The priority goals of the project are:      

 to place the child and his/her family at the centre of the project,   

 to enable a global and concerted approach with regard to the child 

and to implement personalised and coherent actions,                   

 to focus on assisting those children who are most vulnerable in terms 

of educational success,               

 to give new hope and choices to children who lack confidence,                

 to be capable of assessing and analysing institutional practices in the 

light of the difficulties encountered by certain children,                         

 to prevent problems from arising within the educational pathways.        
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The educational success plan fits perfectly within the framework of the LEP 

initiatives, to which it adds a genuine plus, for 4 reasons:                                   

- the ESP enables an individual approach to the most vulnerable individuals: 

children who live or go to school in Sensitive Urban Zones, Priority 

Education Zones and City Contract priority districts,   

- the ESP offers a framework and coordination across the territories,         

- the ESP functions within the framework of a deontological charter that sets 

out the ethical principles that guide the different partners, enabling them 

to tackle individual situations while respecting the rights both of the 

children concerned and their families, 

- the ESP offers the means to initiate pathways to educational success by 

providing children with individual responses thanks to a range of 

educational provision and innovative projects.   

 Achievements in 2010 

Some figures for 2010:  

- the individual situations of 560 children were examined by the educational 

success teams,        

- 334 children benefited from individual educational success plans,     

- a „bridge‟ class was launched in one of the city‟s deprived areas: the class 

will act as a link for children from 2-3 years old who have little or no prior 

experience of community structures,           

- various projects have been developed in the territory based on the needs of 

children in individual support programmes, including the “Diverse 

Educational Opportunities” programme for 25 children (Circus workshop, 

artistic expression, musical appreciation…),…. 

 
 

Sociocultural actions around the city       
The Community Action and Youth service takes part in the following missions: 

assisting and supporting community life, sociocultural activities across the city‟s 

districts, nursery education and access to leisure activities for children and 

teenagers, access to leisure activities for people in difficult circumstances, the 

development of individuals and community projects. Its activities with regard to 

youth involve the coordination of actions relating to young people, the promotion 

of individual and community projects, and the participation of young people.  

The service‟s activities are concentrated principally in the following areas:                  

- supporting the development of community life: the awarding of grant aid, 

provision of venues, the organisation and training of volunteers…            
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- coordinating „Temps Libre de l'Enfant‟ (Kids‟ Free Time): participating in the 

LEP groups, the monitoring of community leisure centres, the training of 

community leaders, monitoring of specific activities and events, 

- youth coordination: coordination and monitoring of the „Loisirs Jeunes‟ (Youth 

Leisure) association, the activities of the Local Youth Council, supporting local 

youth associations…                     

- technical and financial monitoring of the links with the local sociocultural 

associations             

 

© 2011 Yvan Breton 

 

 Supporting the development of community life  

The "Vie Associative" (Community Life) unit assists those wishing to create 

associations by providing a meeting point, advice, and the documentation 

necessary for the creation of an association.  In addition, the 1,210 associations 

found on the City of Brest community list at the end of 2010 obtain all the 

material and financial support they need for the accomplishment and promotion 

of their projects from the Community Action and Youth Service.  

 Training and advice for volunteers (meeting point and information 

service for associations)     

Convinced that the training of volunteers contributes to lifelong education, the 

City of Brest has been supporting the community network since 1991. This 

assistance is extremely useful in a sector characterised by its great vitality 

(1,210 associations on the City of Brest community list at the end of 2010) and 

which, at the same time, must continually try out new ideas in order to tackle 

the missions and needs of the people of Brest.                                  

 Providing a meeting point and advice to associations              

Aside from the training of volunteers, the service provides a meeting point, 

advice and assistance to the associations: information, legal advice…           
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 Local facilities – Investments             

The City, which owns various sociocultural facilities and is the co-owner with 

the Family Benefits Office (CAF) of three community centres, manages all of the 

works.  

The total commitment of funds for works on the sociocultural facilities is 

€1,104,239, and 77.91% has so far been completed. 

   

 Links with the facilities and registered associations, administrative and 

financial monitoring  

 Development of decision-making tools for elected representatives and services 

regarding the allocation of grants    

Since 2004, the mission of the community life management consultant has 

focussed on the creation of financial analysis tools, the purpose of which is 

improved efficacy in the management of public funds.          

 Characterisation of the territories 

The goal of this approach is to facilitate the directing of public interventions, 

particularly within the framework of the agreement with the public facilities 

and associations and that of the Local Educational Project. It is based upon the 

shared knowledge of the needs of the inhabitants in terms of social activities, 

and sociocultural and socio-educative actions, which is built upon the crossing of 

objective data (statistics) and qualitative data (assessment by the professionals 

and volunteers on the ground).             

 

Coordination of the Child‟s Free Time   
 

The mission of the coordination of the Child‟s Free Time is: 

- to ensure the monitoring of the registered associations in terms of their 

involvement in children‟s activities and leisure projects,                           

- to lead the partnership with the associations and structures that offer 

activities to children,               

- to accompany and encourage the development of provision. 
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 Out of School Hours Daycare 

Brest currently has 20 out of school child care associations, which look after 

around 800 children from 3 to 12, for a total of:    

- 100,540  days / children on Wednesdays and during school holidays           
- 121,983 days / children if we add before and after school periods (morning, lunch 

time, evening) 
 

 Out of school care  - School support                              

Offered by 27 local structures and associations, this activity takes care of more 

than 400 children each evening. The implementation of educational support in 

the four Priority Education Zone schools (Langevin, Pen-ar-Streat,  

Jean de la Fontaine, Dukas) has modified the organisation of the schedule in the 

areas concerned. 

 Specific projects   

Circus Arts     

The project continues, with several out of school organisations working on this 

theme for a number of years in conjunction with the Dédale association: PL 

Pilier Rouge, PL Bergot, MPT Kerinou, CS Pen ar Creach, PL Sanquer, PL 

Cavale Blanche. 

Training is available for the project leaders as well as workshops for the 

children at the out of school clubs; these workshops are jointly led by staff from 

Dédale and the trained project organisers. 

Scientific and technical activities   

The projects between the leisure centres and the “Petits Débrouillards” are 

expanding from the “Cités débrouillardes” and the “Ligue du Débrouillobus” in 

the following areas: Pontanézen, Kerbernier, Kerourien, Kergoat in Bellevue. 
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Youth Coordination    
 

The community youth policy: 2009 was focussed on supporting the councillor 

regarding the methodology to be applied for effective thought on the choice of 

youth policy.  In 2010, three stages of work were organised with the goal of 

moving forward from the technical answers provided by the various partners to 

a global project that is transparent and based around a partnership. This work 

was undertaken with the participation of Brest‟s youth workers, institutions, 

and the community services involved with youth activities.                                  
 
The work of developing a youth policy based upon the skills of the City and BMO 

is continuing in 2011 with the definition of the actions to be taken.  Between 

now and the end of the year the interinstitutional partnership for youth should 

also be formalised.                    

 

Youth groups        

Monitoring youth groups within the associations using neighbourhood 

community facilities: 2010 saw an increase in the levels of monitoring and 

support provided to youth groups at neighbourhood community facilities. A 

closer look at the projects, supervision, organisation, activities and the public 

concerned has enabled the work in progress to be nurtured alongside the 

development of new agreements. 

 

Figures:           

 19,041  days / teens on Wednesdays, Saturdays and school holidays,         

 23,578 days / teens if we add before and after school periods. 
 

The development of young people remains a major focus for the City, and Youth 

Coordination offers a range of approaches to achieve this, including youth 

support, the organisation of events and the coordination of opportunities for 

expression: 

 

Support for youth projects     

In 2010, the “helping hand” initiative assisted a total of 32 projects, concerning 

71 project sponsors/organisers.  The City provided funding of €22,150, an 

average of €692 per project. Out of these projects, 12 were culture-related and 

were implemented on a local level (music, dance, photos, heritage, and video).  

International exchanges (the desire to discover other people and cultures) (20) 

are especially highlighted.           

 
 

 



         [The Arts of difference – LLP Comenius Regio] 27  

Support for youth associations         

Associations play a vital and dynamic role in Brest, and young people are 

actively involved.  Youth Coordination assists with the creation of youth 

associations and monitors their development and sustainability, with the 

characteristic linked with youth: commitment is often sporadic due to the ups 

and downs of approaching adulthood, particularly in terms of mobility.  Youth 

Coordination has begun forming partnerships with various local authority 

departments in order to tackle the question of the sustainability of associations.                       

In 2010, around twenty associations received assistance and accompaniment.  

Lastly, two youth associations received financial assistance totalling €1,800.                               

 

The Local Youth Assembly        

The Local Youth Assembly is a forum for youth participation in local community 

life.  It embodies the City‟s determination to recognise the participation of youth 

in local life.  After consultation with students in 2009, which led to the 

organisation of the “Déambule”, its activities have been put on hold in 2010 in 

view of the heavy workload schedule imposed by the “Dynamique Jeunesse” 

programme and the new agreement.  The participation of young people in local 

life remains an extremely important goal for the local government and 

community, particularly within the framework of the Dynamique Jeunesse 

programme. It is thus extremely important to reflect both upon the organisation 

and on the tools that must be implemented to facilitate this participation. 
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